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	ASB and Tenancy Enforcement Team Manager 
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	Business area:
Places and Customer Engagement – Communities 
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	Reports to: 
Head of Communities 
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	Leader of others: 
Yes
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	Contract type:
Agile 
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	Budget holder:
Yes

	[image: Car with solid fill]
	
	Car Allowance:
Yes
	
	[image: ]
	
	DBS check required:
Yes
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	About the role
	



Role purpose

To lead the operational delivery and regional tactical response for the ASB and tenancy enforcement team, supporting customers across more than 18,000 homes. You will provide strong operational leadership to a high-performing team, ensuring a consistent, timely and customer-obsessed ASB and enforcement service.

You will act as Yorkshire Housing's lead operational specialist for anti-social behaviour and tenancy enforcement, providing expert guidance and decision-making on complex and high-risk cases. You will apply in-depth knowledge of housing, ASB and enforcement legislation, regulatory requirements, policy, procedure and available legal remedies to achieve proportionate and effective outcomes.

Working closely with internal teams, legal advisers and key partners across Yorkshire, you will lead a proactive, multi-agency approach to tackling ASB. You will ensure reporters, victims and witnesses are supported, vulnerable customers receive appropriate help, and enforcement action contributes to safer, sustainable communities. You will also shape and continuously improve the service so it remains pre-emptive, inclusive, outcome-driven and fit for purpose.


	Here’s some of the things you’ll be doing
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We’re Yorkshire by name and by nature. And we make it possible for people to have a place they’re proud to call home, whether that’s to rent or to buy. It’s our people that make that happen, and here’s how you’ll be supporting:

Key responsibilities:

Leadership  
 
· Inspire, motivate and develop a team to deliver great outcomes for customers and communities. Ensure the team is visible and collaborates effectively with colleagues and external partners, focusing on what matters most to customers.
· Drive a performance management culture with clear expectations and high standards of behaviour championing values, leadership and accountability. 
· Responsible for the development and delivery of service improvement activity ensuring that external and market factors such as technological advancements - including AI and automation, best practice and national policy are considered where appropriate 
· Lead responsibility to develop and manage partner relationships with local authorities, housing providers, public sector organisations and other key stakeholders at a regional and local level ensuring that key external strategic partnerships are developed and supported across the Yorkshire region. 
· Facilitate transformational change and collaborate on key projects to improve customer satisfaction and community sustainment.   
· Shape the future design of services, working collaboratively with stakeholders. 
· Champion values-based leadership, role modelling and leading a customer-obsessed culture.  
 

Operational Management 

· Lead the operational delivery of ASB and tenancy enforcement services, ensuring a consistent, timely and customer-focused approach that supports safer, sustainable and inclusive communities.
· Set clear expectations for service quality, performance, risk management and regulatory compliance, using KPIs, insight and assurance activity to drive accountability and continuous improvement.
· Manage complex and high-risk ASB and tenancy enforcement cases, providing specialist direction on case strategy, risk assessment, safeguarding, victim and witness support, partnership action and the most appropriate legal or non-legal resolution.
· Oversee legal action, including injunctions and possession proceedings, ensuring cases are evidence-led, proportionate, legally compliant and progressed effectively with colleagues, legal advisers and key partners.
· Ensure robust evidence gathering, case file preparation and court readiness, including instructing legal representatives, preparing cases for court, tribunals and multi-agency panels, and representing Yorkshire Housing where appropriate.
· Maintain and apply expert knowledge of ASB, housing and tenancy enforcement legislation, regulatory requirements, case law, policy and sector best practice, translating changes into clear operational guidance and training.
· Lead policy, procedure and service development for the ASB and tenancy enforcement service, ensuring delivery is inclusive, legally compliant and responsive to the needs of diverse communities.
· Act as the operational lead for service-area complaints, embedding learning, strengthening practice and promoting best practice and customer-focused outcomes.
· Maintain strong colleague engagement and effective operating rhythms, using feedback, coaching and improvement plans to support team wellbeing, performance and service resilience.
· Manage service-area budgets effectively, ensuring resources are used well and the service delivers value for money.
· Complete performance reporting, quality assurance and case auditing in line with regulatory requirements, service-level agreements, policies and procedures, ensuring service risks are identified and managed.
· Use performance insight, case audits, customer feedback, complaints and learning from legal outcomes to identify trends, improve practice and strengthen the customer experience.
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	As you can imagine, the above might not be all you’ll be responsible for in role so you might be asked to take on some other key responsibilities if they’re suitable for your role.






	So, what will you bring to the role?
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The main things:
	
· Strong operational leadership skills, with experience of positively influencing, coaching or supporting colleagues within a social housing, ASB or enforcement environment.
· Significant experience and specialist knowledge of ASB, tenancy enforcement, housing management, safeguarding, relevant legislation, case law, regulatory requirements and the enforcement tools available to social landlords.
· Proven ability to manage complex and high-risk ASB and tenancy enforcement cases, including risk assessment, victim and witness support, evidence gathering, legal case preparation and proportionate use of legal and non-legal remedies.
· Experience of working with solicitors, barristers, courts and multi-agency partners, with the confidence to present cases, give evidence and represent the organisation professionally.
· A performance-focused and customer-obsessed approach, using data, insight, complaints and feedback to improve service quality, manage risk and deliver better outcomes.
· Excellent communication, stakeholder management and influencing skills, with the ability to build strong relationships, manage conflict and work effectively with internal teams and external partners.
· Experience of contributing to, or leading, service improvement and change, including using technology, innovation and best practice to improve efficiency, customer experience and community sustainment.
· Confident, resilient and values-led, with the ability to manage competing priorities, work under pressure and make sound decisions in a performance-critical service.
· An inclusive approach, with a clear understanding of equality, diversity and inclusion and how this applies to customers, colleagues and communities.
· Level 4 Certificate in Housing regulated by Ofqual or equivalent, or willingness to work towards it, alongside the ability to work flexibly in line with Hub, Home and Roam principles and a full UK driving licence with access to a vehicle for business purposes.






	Our Yorkshire Housing values
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What are they?
Our values describe what matters most to us, and what our colleagues should expect 
from each other. We’re all expected to show how we support and live up to these values 
in our work. 

Our colleagues are amazing 
We want colleagues to feel free to be themselves, which means we all share responsibility for promoting a culture of equality, diversity and inclusion. We’re also each accountable for our own health and safety by following our policies and completing any training needed for our roles. Our colleagues are amazing, and the diverse skills and abilities they bring to work every day are what make Yorkshire Housing such a special place to be. You spend a lot of your waking hours at work, so we’re committed to giving you a workplace where you can truly be yourself, feel valued, and have opportunities to progress and develop.

	Create trust
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	Be curious
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	· Do the right thing, not the easy thing 
· Be honest and open 
· Do what you say.
	
	· Think differently
· Ask questions
· Keep learning.


[image: A person holding a cup

Description automatically generated]
	Make it happen
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	Achieve impact
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	· Own it 
· Do it
· Be empowered
	
	· Do things that matter
· Deliver results
· Show pride and passion.



	Have fun
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	· Enjoy work
· Be yourself
· Stay connected.
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